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Lessons from 12 years observing national giants, local startups, and the in-between.

What the Best Recruiters 
Do Differently



Have a Vision.
A lesson from 1937.



Weak desires bring weak results.
A small amount of fire brings a small amount of heat.

Have a Vision.



They Know Who they Are.
You can’t stand out if you act like a commodity.



Find a Coach.
Who is yours? 
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Embrace Change.
What got you here, won’t get you there. 



Embrace AI and Automation.
“How can AI help me with [Insert Task Here]?”



Consultant NOT Order Taker.
Leverage your expertise and anticipate the next challenge.
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Multi Focused.
Candidates AND Clients…it is not an “Or” statement.



Obsess Over Experience.
Candidate and Client. 



Marketing With Purpose.
Goals. Strategies. Tactics. 



Integrate Marketing and Sales.
You’re not reaching prospects enough. 
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Put the Social in Social 
Media.Be human and put the “social” back in social media. 



Have a Vision.
Know Who They Are.
Find a Coach.
Embrace Change.
Embrace AI and Automation.
Consultant NOT Order Taker.
Multi Focused.
Obsess Over Experience 
Marketing With Purpose.
Integrate Marketing and Sales.
Put the Social in Social Media.
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