RECRUITMENT MARKETING MASTER CLASS

Modern strategies

to attract talent,
reduce no-shows, and
improve fill rates

PRESENTED BY

David Searns




Unemployment may be 4.6%

FILLING OPEN JOBS

Is harder than ever!
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When it comes to your recruiting,
you need to master

The 4 PILLARS OF
RECRUITMENT MARKETING
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CAREER SITE OPTIMIZATION

* Attract

* Engage

« Convert

* Re-engage TistarrnG o e

BETTER TALENT.
FASTER HIRES.

We put great people and great companies together.

SEARCH JOBS

@
Keywords Location
Q 9
Advanced Search




START WITH YOUR JOB CX

 Great jobs

Join Our Team

Great job posts -

Keywords

* Easy to find =

Q

3 Advanced Search

* Easy to search

@ STaFF"]G HOME GET HIRED ~ HIRE TALENT ~ ABOUT US

A Find Jobs Faster

i Login or sign up to create customized job alerts, save your searches, upload
Overview your resume and more!

Search oo e
Testimonials

SEARCH JOBS Refer A Friend

QSearchJobs ~ #SignUp @ Login

Keywords Location
Q Q
Industry Radius
7 50Miles

Employment Type

Advanced Searc]
B Advanced Search Q Begin Searchin

View All Jobs »

A
\ @ & @ <[> A FIND JOBS FASTER © SKIP THE SEARCH
Login or sign up to create customized job alerts, save your searches, upload your Send us your resume, and we'll find the jobs that are the best match for you.

resume and more!
ubmit Your Resume
+Login & SignUp



MAXIMIZE CONVERSION

* Most importantly:

Apply For The Freelance Technology (IT) Blogger Position

- Name™
g|ee) Freelance Technology (IT) Blogger
(@] ey SERVICES~ MyHaley Help Center
@ Williamsville, NY | Remote Friendly
First Last
08/21/18
: Type: Full Time o Phinas
Join O
More Information » Upload Resume  Copy & Paste Resume
Browse... | No file selected &

Please submit your resume in either Microsoft Word or PDF fomat. (1ME max] SignUp @ Login
Freelance Tt

Cover Letter (Optional) ply Noy
@ Williamsville, NY |

)
Posted: 08/21/18 e
Employment Type: Full}
Industry: IT iith Indeed
Job Number: 62931
Field 1
iith  Monster

Job Description v JOB ALERTS. Get our latest jobs first

[ send Me Jobs By Email iith LinkedIn
Meet Your Team v iith Facebook

Enable Text Message Alerts

%\ B b submitti am y nt b
@ ) Rick Bush:SGUYI aaics i s oo i ith Twitter

This is my Bio. My Bio. My Bio. @ Apply with Amazon
€ Chat with Rick
©  Apply with Instagram

MARKETING
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CAREER SITE OPTIMIZATION
e Technical SEO:

« Own your area of expertise

* Location, specialty, and content pages

* Unique job pages

* On your domain » tgmumco'wg;mmcpt ; obs.haleymarketing.com n veloper Buffalo-NY/1512898
[ ]

CONTACT US~

O S E O £t Most Visited @ Getting Started {3 ProWorkFlow & Google Drive \/ Executive Recruitment.. @ Hatchbuck 4l Google Analytics Acad... &) BMW Financial Services [[] Naureen A. Mohamed

Join Our Team

< Backtoresults Q NewSearch ¢ SignUp & Login

&  Apply Now

Senior Ul Designer/Developer

» Q Buffalo, NY 14221 | Remote Friendly
Posted: 08/14/2018 K1/ | Apply Later
Employment Type: Full Time
ry: Technical Refer A Friend

te: $55,000-$70,000

Job Description v

Are you

Share This Job:
e Motivated to create world-class websites that drive response?

 Interesting in developing industry-leading recruiting technology? 0@0 e

o A cross-functional designer/developer who is determined to deliver amazing user experiences?
® Looking to advance your design talent and your love of technology to influence the recruiting industry?

Haley Marketing Group is looking for a senior UI/UX designer with significant technical and front-end development skills to
join our interactive development team. We need someone who can not only design and build marketing sites for our Related Jobs:



CAREER SITE OPTIMIZATION
e Technical SEO:

« Own your area of expertise

&0

* Location, specialty, and content pages )

* Unique job pages —_

+ On your domain & PR o

* On page SEO Google Structured DataTestngToo £ 0
- Google for Jobs e e e R e E——

>

lang="en-US" prefix="og:

ttp://ogp.me/nsE"> & JobPosting All(T)  ~

mark-up

charset= >

>Senior UI Designer/Developer Jobs in Buffalo NY |
Technical Job Recruiters</tit
<s

t type="application/1ld:

JobPosting m 0 ERR

@type JobPosting

title Senior Ul Designer/Developer
datePosted 2018-08-14

validThrough 2018-11-14
employmentType Full Time

industry Technical

Are you Motivated to create world-class
websites that drive response? Interesting
in developing industry-leading recruiting
technology? A cross-functional
designer/developer who is determined to
deliver amazing user experiences?
Looking to advance your design talent and
your love of technology to influence the
recruiting industry? Haley Marketing

Groun ic looking for 2 conioc iy



YOUR WEBSITE IS ABOUT RESPONSE

* What do job seekers want?
* What do employers want?

BRIDGING THE GAP
BETWEEN TALENT AND ORGANIZATlONS

haley




IT'S NOT JUST ABOUT JOBS!

* More CTAs Bisrarring
* Better CTAs
« Simplify forms

EMPLOYEE LOGIN CLIENT LOGIN PRIVACY

GET STARTED TODAY

Call us today at 888.696.2900 or contact us online.

* Re-engage talent --

haley

YES, we can help!
EMPLOVERS (D OB SEEKERS

Looking for hard-to-find talent? Need a great temporary employee? We'll help you find the people you want faster.

Our Team

Browse Top Talent Request an Employee

Marketing geeks? Computer nerds? Writers ‘ Don't MiSS Out
Yup. And damn proud of it.

Get to know the people behind the staf
industry’s top marketing team

Sign up to be notified of new jobs
that match this search.

QEjO®)

aley

MARKETING

Enter your Email



AUTOMATION

* Top of funnel campaigns
* Mid funnel campaigns
« Candidate engagement

aley
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JOB ADVERTISING

» What to advertise
* Where to advertise
* How much to spend

a|ey



48% of job posts

Get 2% of applies

o|ey



6% of jobs

Use 45% of ad spend
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DATA-BASED DECISION MAKING

* Do you know how your jobs are performing?

Total applies
Applies per job

Jobs Job Mailings Sent Job Views Applications Conversion % Applies / Job Cost / Apply
112 98 40274 858 2.13% 7.66 $0.17
e Sources of talent

Sources of applications
Application methods
Cost per application
Performance for each job

Candidate Source = Application Source = Application Method =

EJob Performance

v
Display @ LowViews O Low Applies O Low Conversion Rate O High Applies & settings
Show [7] Active jobs [] Expiredjobs [ Archived jobs from the past  month
jobs that have a low number of visits from candidates after several days. These jobs aren't getting enough candidate engagament to result in a critical mass of applicants
show| 100 [v] entries Columns  Csv  Excel POF  Print e
@ 2 1</>
& @ Job Number Job Title status city 15 state Category Post Date Post Age Applies Views Conv.Rate || Rating
G nszarsom Branch Manager  active Warren m Staffing 080925 5 2 8 2400 [oca ]
G AHIMMOSO2 3rd shift Industrial  active Torrance ca Food 20180813 7 5 &8 3400 =
Food Maintenance Manufacturing/
Mechanic Food Supplier
G AHQADK Food Quality active Torrance A Food 20180813 7 10 7 740 =
Assurance Manufacturing/
Manager Food Supplier



PROGRAMMATIC JOB ADVERTISING

* Use case 1:
accessing a wider network of job sites

Job Boards
Bl Programmatic / Niche
Software \ Aggregators

Text & Email
Alerts

|)
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PROGRAMMATIC JOB ADVERTISING

* Use case 2:
better managing your current spend

 Rules-based bidding

* Spend and apply limits

« Automate job distribution

 Automate Job title and geographic expansion

Job A #étitiié Job A #it#t

Job B #itéti Job B #é#té#t

Job C #4 Job C ¢
|" Job D Job D ##

MARKETING



PROGRAMMATIC JOB ADVERTISING

* Reduce cost per application

* Increase applications without increasing total spend
* Get applications for more of your jobs

* Access niche talent pools / expand job reach

* Centralize job spend management

« Automate job distribution

e Little or no incremental cost

o|ey



PROGRAMMATIC JOB ADVERTISING

CASE STUDY 1
* LI staffing in Northeast Ohio

» $3,000 monthly ad spend
* Average monthly applies: 568

With Programmatic
* Applies increased 161% (915)
* Spend decreased 13%
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PROGRAMMATIC JOB ADVERTISING
CASE STUDY 2

 Healthcare recruiting in Bay Area (clinical and non-clinical)
* $3,500 monthly ad spend
* Average monthly applies: 379

With Programmatic
* Applies increased 231% (876)
* Spend decreased 13%
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SOCIAL RECRUITING

o Attract
* Engage
e Convert

,"\‘ The Advance Group posted a job

September 28 at 11:44 AM - Q

4 - ZADVANCE

Maintenance

Are you mechanically inclined? Looking for an opportunity to join|
dynamic team? Apply to this position today! Starting pay $20-$22

FULL-TIME - $20 / HOUR [

oY Like (J Comment 7> Shart

)

o Like

() Comment

,““ The Advance Group
aoviner  September 28 at 9:48 AM - Q

Awesome staff of people. Found me a job within
one day!

5 Comments

&> Share

Demotivated at Work? Read This! https://buff.lyIZQngPxQ

| 4 - :ADVANCE

GROUP

&> Share

”v



TWO STRATEGIES

* Active job seekers

* Passive job seekers

SSSSSSSSSSSSS

EARCH OPEN Staffing
PPORTUNITIES Texas..

CUT YOUR COMMUTE!

| OB WE DRIVE YOU TO WORK

MARKETING



SOCIAL RECRUITING FUNNEL

Capture attention — Content
fun, engaging, useful content. Seekers
Create interest...

in looking for a new or better job.

Sell your jobs.
Create interest in your company.

Create a conversion path.
| 0®) Social -> Website -> Jobs -> Apply.

MARKETING




REQUIRES ORGANIC & PAID

 Organic reach N -
» Company followers
« Staff connections 2,968 people lke this
* Groups

S\ 2,923 people follow this

Haley Marketing Group

Marketing and Advertising « ville, NY = 1,740 followers

0‘ g 0 \+43) 46 connections work here. See all 76 employees on LinkedIn =

* Paid reach [ o | [

Cleveland Society for Human Resource Management

 Targeted content sharing
« Geographic job promotion = o

Orlando Florida Jobs Search & Resource
T 8.8K members - 10+ posts a day
* Hiring events S

Detailed Targeting @ |NCLUDE people who match at least ONE of the following €@

Interests > Additional Interests

Human resources

S a
@ | Exclude People or Narrow Audience

Suggestions = Browse
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EMPLOYMENT BRANDING

* Define your value
e Tell your story
* Manage your branad

a|ey



DEFINE YOUR EVP
* Why you?

* Tell your story
* Vision
 Focus
* Culture
* Opportunity
* Maximize visibility
* Online

 [TRW
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BOOSTING VISIBILITY

* Social media

* Email

« PPC ads

« SEO

* Trade conferences

* Trade associations

* Referral partners

* Speaking

» Creating events

* Grass roots marketing

This is my first time
working with HTSS Inc.
and it has been a
GREAT experience.

- Steven

Watch later

~»

Share



https://www.hssstaffing.com/news/thanking-hss-heroes/

BRANDING CHANGED DUE TO COVID

« Safety
* Flexibility i AN
» Remote opportunities , v
* Remote interviews

* Onboarding processes

* Technology / communication

Apply Today

O3
aley



FOCUS ON SOCIAL PROOF
« NPS »
e Testimonials g

 Reviews
e Awards

* Performance metrics

Michael S
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©a| 8«x) Want ideas for your

e recruitment marketing?
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recrult smarter.

?
|
%
3
e
I
3
0
Z
>
5
B
0
4
f
.
[+
<
)
]

www.haleymarketing.com/smartrecruiting
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. s> ) Want a ROADMAP
for your marketing?

1.888.696.2900
info@haleymarketing.com

MARKETING





mailto:dsearns@haleymarketing.com

