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The New Standard for 
Recruiting Leaders 
Composed, Clear, and in Control
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Clarity 
in chaos. 

Three key leadership capacities: 

Control 
under 

pressure. 

Connection 
that sustains 

trust.
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Relationship Between Clarity, Control, 
Connection over Time vs Emotion
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Clarity in chaos. 
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The Power of the Pause 
Pressure doesn’t build character. 

It reveals it.
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PAUSE
Step back 

mentally, even
if only for 10 

seconds.

ASSESS
Ask, "What 

matters most 
right now?"

ALIGN
Anchor to your 

role—coach, 
closer, leader.

Respond with 
precision, not 

pressure.

ACT
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Control under 
pressure
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The Power of the Pause 
Pressure doesn’t build character. 

It reveals it.
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Composure
Builds Trust 
Tone is the thermostat.
You set the temperature.
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That won’t work. Let’s look at what’s 
possible.

Why didn’t you 
handle that better?

What do you need 
from me?
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Triggers
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What stories do
you make up?
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Connection that 
sustains trust
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AAA
Acknowledge, Ask, Advise
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Affirm
 Emotion + Cause
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ASK
  DEEPER
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Advise
  NOT Criticize

What is their focus?
What is your focus?
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Are you seeking 
clarity or blame?
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Connect 
with Mike

mike@mikelejeune.com

lightingthepath.net

bit.ly/mikelejeune-linkedin
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Better Hires 
Start Here.

Scan the QR code to pre-order 
Secrets for Hiring Right and transform 

the way you build your team.
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