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Self-Awareness
Skilled 

· Knows personal strengths, weaknesses, opportunities, and limits 

· Seeks feedback 

· Gains insights from mistakes 

· Is open to criticism 

· Isn’t defensive 

· Is receptive to talking about shortcomings 

· Looks forward to balanced (+’s and -’s) performance reviews and career discussions

Unskilled

· Doesn’t know him/herself well – strengths, weaknesses or limits

· Doesn’t seek feedback – may be defensive or arrogant

· Doesn’t listen to or learn from feedback

· May misestimate his/her performance – either too high or too low

· May rush in where he/she shouldn’t, or not move when he/she should

· May assume he/she already knows when he/she doesn’t

· May be an excuse maker and blamer; doesn’t learn from mistakes

· Is surprised by negative personal data

Over Skilled

· May be too self-critical, too open about self

· May not move past knowledge to improvement and action

· May spend too much time in self-insight activities

· May be too dependent upon waiting for feedback

· May overly solicit feedback
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