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Qualifying Questions

Goals/Objectives

· How are you measured in your current role?

· What are your primary initiatives for the next quarter (or two or three quarters)?

· How do your business goals this year differ from your goals last year?

· What do your clients look for from your company?  How do they define the value that you create?

· When you lose business, what key factors cause that to happen?

· What do you look at every day to see if you are on track?

· How will you measure the success of your program over time?  How would you identify that the objectives have been met?  What would be the specific metrics?

· In what areas do you plan to focus your resources?

· What can you tell me about your planning priorities?

· Tell me how the company’s mission statement or strategic goals translates to your performance around………?
· What must you do to increase shareholder value?

Challenges/Problems

· What is keeping you from meeting your goals right now?

· What is the most pressing obstacle that is keeping you from being most effective?

· What do you personally see as the most challenging part of achieving these goals?

· If your current business approach is described as ‘not working,’ what is not working and why is it not working?

· With the challenges you now face, what different provisions have you put in place to help you accomplish your goals?

· What pressures are you under to increase productivity/efficiency?

· What are the specific challenges or barriers that might be restraining the impact of the program?  How are they currently addressed?

· What hurdles do your shareholders see that are impacting your ability to meet corporate earning initiatives?

· What is preventing you from achieving your goals?


Needs Analysis

· Considering your goals and challenges, what are your growth expectations and time frames?

· What do you believe to be the optimal solution for this situation?

· What key resources need to be in place that are currently lacking in your organization?

· What is holding your organization back from being a leader in its field?

· What specifications will your system/program require to meet your plan for this year?

· What tools do you need to put in place to stay ahead of the competition?

· What would be the worst-case scenario if these goals weren’t achieved?

· What key personnel must be in place to meet your goals for this year?

· What are the most critical positions that you need to fill now?

Decision Process
· What is your process for making decisions?

· Where are you in the decision making process?

· What is your timing on making the decision?  What key things are driving your deadline?

· Who in addition to you is a part of this process?  What is the extent of their involvement?  What are their roles?

· What criteria will you use in making a decision?  Would you please list those criteria?

· What else do I need to know about how decisions are made?

· Who is the final decision maker?

· How will you measure the success of the decision?

· What are the corporate objectives during the project?

· Are there corporate objectives/factors that could negatively affect your decision?

Financial Factors

· How can we aid you in justifying your budget?

· Are you willing to pay for the right solution?

· What would be the consequence of not paying for this solution?

· Are you incented to come in under the budget?

· Are there time constraints on your budget?

· What are the criteria you use to evaluate the investments you choose?

· Do you have a line item in your budget for this solution/service?

· Use it or lose it?

· Is there a possibility of expanding the budget for the right solution?

· What is the process for approving over budget?

· When does your budget cycle begin?


Competition/Options

· Who have you worked with in the past?

· What other potential options are you considering?

· Are you considering alternative sources?

· How many proposals are you soliciting?

· How do we compare with your other options?  (Probe for strengths and weaknesses.)

· What additional avenues have you explored?

· Will your company work with a single supplier or multiple suppliers to create an effective program?

· What suppliers currently participate in creating and delivering the existing program?

· I’d like to plan on allocating our resources for the XYZ project.  When will we move forward?

(Client Competition)

· How would you prioritize the top three goals to stay ahead of your competition?

· What differentiates you from your competition?

Knowledge/Industry Insight

· What are the two most important trends in your industry?

· In the next six months, what single factor will have the greatest impact on your market?  (New products, new competitor, new legislation?)

· Which companies in your market are moving most quickly and in which directions are they moving?

· What seems to be working well and why?

· What aspects do you feel need to change (in addition to length of time)?

· What aspects would you consider necessary to add to improve your program/process?

· What criteria do you use to determine what company  could best represent you in the market?

· What kind of growth does your company anticipate in the next few years?

· What are the biggest human resource challenges you expect to face in the next six months?

· How many new products do you plan to introduce this year?  How will this position affect that outcome?

· Which is more important, the specific person or a particular set of skills?
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