

{Company}’s Prospecting Process






Week 1 – Value Prop Mailing

I’m writing to introduce myself and our company, {Company}. I realize you receive multiple phone calls and emails from other recruiting firms, but if I could have 1 minute of your time to share what sets {Company} apart from the others, I hope you’ll find it to be time well spent.

{Company} provides {Vertical or Skill Set} staffing services to clients across the country. Here is a brief overview of what separates {Company} from other staffing firms: 

· Leveraging our {Vertical or Skill Set} Specialization and Expertise – {Company} specializes in providing staff for the {Vertical or Skill Set} industry. Our knowledge, resources and network mean less headaches and better results. Clients have the ongoing support of experienced, specialized recruiters and receive the right match with less effort. 

· Industry-leading Service Delivery – {Company} has a proven track record of performance. From our hands-on service delivery, to our best-in-class responsiveness and flexible service delivery models, our clients have the peace of mind that {Company} will deliver time and time again. 
What these differentiators mean to our {Vertical or Skill Set} clients is they can be confident in selecting {Company} as their talent acquisition partner, knowing that we have the expertise, track record and reputation to support their goals.  I will follow up next week to see if you might be able to benefit from our experience, talent network, and technology-driven approach to staffing. 

Sincerely,

{your name}
{your title}
{Company}
{phone number}
{email}





Week 2 - Value Prop Email/ Intro Voice Mail/ Follow Up Email
In week 2, we are going to contact the prospect a total of three times. First, we send them a follow up email that references the week 1 letter and lets the prospect know we will be calling. The following day, we leave a voice mail referencing the email. Later that day or next morning we email the prospect, referencing our voice mail and asking to schedule a brief call. 
Value Prop Email
Subject: Follow up from my letter

Hi {prospect name},
I’m following up on the letter I sent you last week that talked about why {Company} is uniquely positioned to help companies like yours meet their talent needs. I understand and respect how busy your schedule must be and that you may not have had time to review the letter, so I’ll quickly recap. 

{Company} separates itself from other staffing firms in three key areas: 

· {Differentiator} – 
· {Differentiator} – 
· {Differentiator} – 
I will call you tomorrow between 2 and 4 pm (my caller ID pops up as {{Company}, your name, or your number}). If that time doesn’t work, please let me know a better time to call. I look forward to speaking with you soon. 

Sincerely, 
{First name}

















Intro Voice Mail
Hi {first name}, 

This is {first name} with {Company}. I’m following up on my email from yesterday that talked about how our {differentiator} benefits our clients. 

I would love the opportunity to learn more about your recruitment strategy and see if we might be a solution for you now or in the future. I’m going to follow up with an email to see if I can schedule a 10-minute phone call on your calendar in the next week or so. I look forward to speaking with you. 

Follow up Email 
Subject: Follow up and short video intro

Hi {first name}, 

I just left you a voice mail. I thought I would follow up with a quick video intro to show I’m a real person and speak a little more about how we help other organizations with their staffing needs. 

Let me know if you are open to 10 minutes the next week or so for a quick introduction call. I look forward to speaking with you. 

{First name}

Video Email Script 

Hi, I’m {first and last name} with {company}. I thought it would be helpful to put a face with a name. For over x years, we have supported our client’s talent acquisition needs in {list skill sets}.

I would welcome an opportunity to speak with you about your talent acquisition strategy and see if we could be a resource for your organization. Feel free to reply to this email or schedule a call using my calendar link. I look forward to speaking with you soon. 





Week 3 - Follow up Voice Mail

Hi {prospect first name}, 

This is {first name} with {Company}. Just wanted to follow up on my previous communications to see if I could speak briefly with you about your talent strategy and see if our {industry} specialization and best-in-class service delivery may be of value to you. I can be reached at {phone number}. I’ll follow up with an email next week in case that is easier for you. 

Thanks!

Week 3 – LinkedIn Follow
Go to the suspect’s LinkedIn profile page, click on the More button, and select Follow. 

Week 4 – Follow up Email

Subject: Don’t take our word…….

Hi {prospect first name}, 
I know you don’t have time to talk with every staffing firm that reaches out to you, and you must make decisions on who to spend your time with. So, I thought I would share what our clients and employees say about {Company}. Here is a quote from one of our clients: 

{client quote}

I have attached some more testimonials that we believe are the ultimate proof of how {Company} consistently performs for our clients and employees. If you agree and are interested in discussing further, let me know when you have 10 minutes to schedule a call.

Thanks!

{first name}





Week 5 – Follow up Voice Mail

Hi {prospect first name},

{first name} with {Company}. Just thought I would see if I could catch you at your desk to talk briefly about your recruiting strategy and see if our best-in-class service delivery might be of benefit to you. I can be reached at {phone number} or you can respond to my previous email if you wish. 

Hope you are having a great day and I look forward to talking with you soon!

Week 5 – LinkedIn Like or Share

Go to the Suspect’s LinkedIn profile page and scroll down to Activity. Select Posts and like or share one of their recent posts. 

Week 6 – In your Area Email

Subject: Will be in your area next week

Hi {prospect first name}, 

I’m going to be in your area next {day} and wanted to see if I could stop in to introduce myself. I know you are busy, but thought it would a great opportunity for us to meet briefly in person. 

Let me know when you have 10 minutes between {hour range} and I’ll make sure to drop by. 

I hope to see you next week!

{first name}










Week 7 – In your Area Voice Mail

Hi {prospect first name}, 

This is {first name} with {Company}. I sent you an email last week that I’ll be in your area tomorrow for a couple of appointments. Just wanted to follow up to see if you had 10 minutes for me to stop by. I have an appointment at {time}, so I could stop by before or after. Feel free to give me a call or text at {mobile number} or respond to my previous email at {email}. 

I hope we have the opportunity to meet in person tomorrow!

Thanks!

Week 7 – LinkedIn Connection Request

Hi {prospect first name}, 

Thought it would be good for us to connect on LinkedIn. Thanks!

Week 8 – Content Email 

Subject: {Company}’s secret to {Vertical or Skill Set} staffing success

Hi {prospect first name},

We are often asked what our secret is to finding, attracting, and retaining better {Vertical or Skill Set}  talent. It’s pretty simple actually – it all comes down to how well we treat our talent. Here are just a few Google reviews that show what our employees think of {Company}: 

{insert 3 screenshots of 5-star Google reviews}

Let me know if you’d like to discuss your {Vertical or Skill Set} staffing needs, and how we might be able to assist with your current or next project. 

Thanks,

{first name}



Week 9 – Persistence Voice Mail

Well at this point I feel pretty confident that you wouldn’t say I’m not persistent! This is {first name} with {Company}. I feel like I know your voice mail well enough now, so I would love to get a chance to speak with you as well. Feel free to call me at {phone} or email me at {email} if you’d like to set up a brief call. As always, thank you for your time!

Week 10 – Backing Off Email

Subject: Persistent without being a pest

Hi {prospect first name},

Over the last 10 weeks, I’ve come to the realization that you either don’t have a need for a recruiting partner that specializes in {industry} talent, or I haven’t done a very good job of describing the value that {Company} can provide. And while I pride myself on being persistent, I certainly don’t want to come across as a pest. So I’m going to back off reaching out for now. 

If your situation changes and you would like to talk about your talent acquisition needs and how {Company} can help, I will be thrilled to talk with you. Otherwise, I look forward to speaking with you some time down the road!

{first name}
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